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A school and community 
partnership that

• creates excited learners   

• inspires excellence

• fosters integrity

Scholarship

Personal Growth

Community

Citizenship
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The Schools
The Needham Public Schools
serves students in grades
preschool through 12. In 2010,
the five elementary schools, 
one 6th grade school, one 7th-
8th grade school, and one 
high school served over 5,400
students. In addition to the 
regular school program,
Needham offers a full range of
co-curricular activities and an
active community education

program that takes over 7,000 
registrations in Adult Education, 
summer classes, and after-school
enrichment programs. Needham is a
member of The Education Cooperative
(TEC), a consortium of surrounding
school districts. This partnership 
provides opportunities for innovative
programming and joint purchasing.
For over forty years, Needham has
been a member of METCO, a state-
funded voluntary program designed 
to expand educational opportunity,
increase diversity, and reduce racial 
isolation by inviting students from
Boston to attend school in participat-
ing school districts. Needham residents
also have the opportunity to attend
two vocational schools: Norfolk
County Agricultural High School and 
Minuteman Career and Technical 
High School. Needham Schools 
enrichment projects are supported by 
a local private community foundation,
the Needham Education Foundation.
These websites have more information:

www.needham.k12.ma.us
rwd1.needham.k12.ma.us/community_education/
www.metcoinc.org
www.norfolkaggie.org
www.minuteman.org
www.tec-coop.org
www.nefneedham.org

School
Total Population 5,377
Preschool 76
K-5 2,575
6-8 1,277
9-12 1,449
White 84.1%
Black 3.0%
Asian 6.6%
Hispanic 3.2%
Other/Multiracial 3.1%
Free and reduced lunch 5.5%
First language not English 7%
Special education 13.5%
English language learner 1.1%

Town*
Population (2010) 28,886
Households 10,341
Families with Children <18 4,184
Under 18 28%
65 and over 19%
White 89.1%
Black 1.0%
Asian 6.1%
Hispanic 2.1%
Other/Multiracial 1.7%
Below Poverty Level 3.4%
English Not Spoken 

at Home  14%
Foreign born 11%
Bachelor’s degree or higher 72%

By the Numbers
The Town
This year marks the ter-
centennial of Needham’s
founding in 1711. Needham
traces its roots to the
Algonquin Native Americans
who sold the land to
Needham’s founders in 
the 1600s. Over the years, the
area now known as Dedham,
Needham, and Wellesley
broke into separate town-
ships. The resulting 12.75
square miles is bordered 
primarily by the Charles River looping
around Needham’s east and southern
perimeter. 

Over the past 300 years, Needham
has evolved many times. Needham 
was settled as a farming community.
Commerce was added in the 1800s
with the introduction of a rail line to
Boston. Commerce led to industrializa-
tion, specifically knitting mills, and
then the development of one of the
first industrial parks on the new Rte
128 highway built in the 1950s. At 
that time, the community saw an
influx of post World War II families.
Today, Needham is a popular suburban
community, with easy commuter access
to Boston, community pride, and fine
schools.

Tercentennial celebrations are
planned throughout the year; details
are available at www.needham300.org

Much more information about
Needham is available at:
www.needhamma.gov
www.state.ma.us/cc/needham.html
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Front cover gymnast photo: 
Courtesy Needham TIMES. Photo by Lisa CassidyC
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*Source: factfinder2.census.gov
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Office of the Superintendent 

It is again an honor to share the
story of the Needham Public
Schools with you, especially as the
community celebrates the Town’s
Tercentennial. Over time, Need-
ham has developed traditions of
excellence and scholarship in edu-
cation, evidenced by high academ-
ic expectations for students and
staff, vibrant arts, athletic, and co-
curricular programs, and an unwa-
vering community commitment 
to Needham’s young people.

Within the 2011 Performance
Report you will learn about the
opportunities and challenges we
are tackling to improve the educa-
tional experience for each child.
The development and growth of
curriculum programs, especially 
in the areas of
math, literacy,
and wellness,
have enriched
classroom expe-
riences and
learning for 
students.  
These efforts are
enhanced by 
the implementa-
tion of common
assessments at
each grade 
level that allow
teachers an
opportunity 
to use results to
discuss student
achievement

Student 
Performance
Learning &

Growth

Financial
Performance

Stakeholder
Satisfaction

Educational
Planning

Staff 
Performance

Learning 
& Growth

and make plans for improvement.
Teachers and principals are also

working hard to ensure each school
provides students the tools and
resources needed to be socially and
emotionally aware.  The introduc-
tion of a new bullying intervention
and prevention plan as well as an
enhanced middle school advisory
program are two ways we seek to
strengthen school climate and cul-
ture and connect students to caring
adults. Beyond the schoolhouse,
the Positive Coaching Alliance 
program is assisting high school
coaches and athletes to develop
skills that complement our social
and emotional learning efforts as
well as promote teamwork and
sportsmanship. 

Following in the
footsteps of gener-
ations of Needham
residents who care
deeply about the
local and global
community, Need-
ham’s students are
committed to serv-
ing those in need
through various
service learning
initiatives.  This
year students pur-
sued diverse pro-
jects, ranging from
environmental
concerns to the

promotion of intergenerational
learning and friendship through
the Senior-to-Senior fitness pro-
gram.  Empowering young people
to care for others and develop a
keen awareness of equity, diversity,
and social justice has been and 
will continue to be a cornerstone 
of the Needham experience.

As we celebrate the 300th
anniversary of Needham, know
that with a nod to the past, and
with the support and encourage-
ment of the entire community, 

Nondiscrimination Policy
It is the policy of Needham Public Schools not to discriminate on the basis
of race, gender, religion, national origin, color, homelessness, sexual orien-
tation, age, or disability in its education programs, services, activities or
employment practices.

we will continue to ground our
work in the district’s core values –
Scholarship, Citizenship, Commu-
nity, and Personal Growth – and
ensure every student is empowered
to learn, grow, and achieve.  

Sincerely,

Daniel E. Gutekanst, Ed.D.
Superintendent of Schools

Organization of the Report
The 2011 Performance Report offers
factual information that highlights
the accomplishments and presents
the challenges of the Needham Pub-
lic Schools. The report reflects the
system’s commitment to data-driven
decision-making, honest communi-
cation, the achievement of all 
students, and continuous improve-
ment. A section of the report is
devoted to each of the following 
topics:

- Student performance
- Staff performance
- School finances
- Planning
- Stakeholder satisfaction
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Dear Needham Residents, 
Parents and Friends:

The School Committee, as
careful stewards of taxpay-
ers’ resources, subscribe to
the district values of Schol-
arship, Personal Growth,
Community and Citizen-
ship. With 22 years of
steady enrollment growth,
an increase in Needham’s
diversity with more English
Language Learners, and slow but
upward growth in year-round 
mandated services for our special
education students, the challenges
facing the School Committee and
the Town to adequately fund our
schools grow steeper. 

This year marks the start of an
eight-year bubble in middle and
high school enrollment.  Providing
skilled teachers to inspire these stu-
dents will require that our teaching
staff increase. To return to what was
“status quo” in course selection and
class size even two years ago while
avoiding further deterioration will
require significant investment in
the next budget cycle. Funding
from the State continues to be pre-
carious, and the Town will need to
decide what resources may be allo-
cated to the current generation of
Needham children.

The School Department contin-
ues to use the Town’s revenues care-
fully. The Schools, Permanent
Public Building Committee and
Town have worked diligently to
secure funding from the Massachu-

setts School Building Authority
(MSBA) for needed school projects
so that the Town’s dollars can
stretch further. Garnering MSBA
support for the Newman School
renovation and for the Pollard
School roof free up debt capacity 
to fund other Town projects. We are
grateful to the Needham Education
Association for working together
with the School Committee over
the last two years to lead the way
for the Town to save money thanks
to a reduction in future health care
cost increases by over $750 thou-
sand annually. 

It has been five years since the
School Committee asked the voters
to support a $1.1 million general
override to maintain school ser-
vices. We were thankful for the
Town’s support then and for the
increase in 2008 to support the
opening of the wonderful High
Rock School as a sixth grade center
for the Town. We look forward to
your continued support as we work
through our future challenges.

The Superintendent began last
year by exhorting our teachers and

ended by exhorting our gradu-
ates to “fail better.” He asked
them to act boldly, to try new
things; he also asked them to
learn from their failures and
apply those lessons to their
next enterprise. This is a chal-
lenge that we take up district-
wide.  We celebrate the failures
that the School Committee,
our teachers, and our students
learn from in our efforts to
continuously improve teach-
ing, student learning and our
relationships with each other.

As always, the School 
Committee may be reached at
schoolcommittee@needham.k12.ma
.us We look forward to hearing from
you.

Sincerely,
Marianne Cooley
Chair, School Committee

School Committee

Marianne Cooley, Chair 
(term expires 2013)
Heidi Black, Vice-Chair (2012)
Connie Barr (2013)
Joseph P. Barnes (2013)
Michael Greis (2014)
Kim Marie Nicols (2014)
Bill Paulson (2012)

Principals
Emily Gaberman
Broadmeadow School
781-455-0448

Suzanne Power Wilcox
John Eliot School
781-455-0452

Michael Kascak
Hillside School
781-455-0461

Michael Schwinden
William Mitchell School
781-455-0466

Jessica Peterson
Newman School
781-455-0416

Jessica Downey
High Rock School
781-455-0455

Lisa Chen
(Glenn Brand in 2010-2011)
Pollard Middle School
781-455-0480

Jonathan Pizzi
Needham High School
781-455-0800

Central Administration
781-455-0800

Daniel E. Gutekanst x203
Superintendent

Christine Brumbach x213
Director of Student Development 
& Program Evaluation

Thomas F. Campbell x209
Director of Human Resources

Theresa W. Duggan x226
Director of Program 
Development & Implementation

Anne Gulati x207
Director of Financial Services

Susan Bonaiuto x211
Director of Community Education
& Planning

School Committee
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The Needham Schools take great
pride in providing a top-notch 
education for every student. The
Schools seek to create an environ-
ment that fosters excitement and
engagement in learning, a commit-
ment to community, and a willing-
ness to act with passion, integrity,
and courage. A variety of scholarly,
artistic, cultural, global, and person-
al experiences help students discov-
er and define their strengths and
passions.

Academic Success
By all measures, Needham students
are doing well. The Schools use a
variety of measures to monitor stu-

dent progress. Among these are
grade-level common assessments
(see p. 17) and standardized test
scores including the Massachusetts
Comprehensive Assessment System
(MCAS), SATs, and Advanced Place-
ment (AP) exams. These measures
are key indicators of how our stu-

dents are doing in comparison to
students in other communities.  

Our students’ performance con-
tinues to be consistently high:
• Students at all levels scored sig-

nificantly higher than State and
national peers on a variety of
measures (See Fig. 1.1, 1.2, 1.3). 

• SAT combined best scores aver-
aged 1817 for Needham’s Class of
2011 (Fig. 1.1); the Math SAT
average was 608; the Critical
Reading average was 603; and the
Writing average was 606. (See
Inside Back Cover for 2010 data
for comparison communities.)

Key Objectives
• To allow all 

students to achieve
high academic
standards 

• To enable all stu-
dents to achieve
post-graduation
success

• To provide a 
high level of 
co-curricular
engagement

• To engage 
students as 
active community 
contributors

• To maintain a 
safe school 
environment

• To instill strong
character and
social skills

Measures
• 2010 10th grade

MCAS

• 2011 SAT results
• 2011 AP results
• 2010 3rd grade Read-

ing and 8th grade
Mathematics MCAS

• Chosen post-sec-
ondary experiences

• Sports participation 
• Arts participation

• Club statistics

• Community 
service statistics

• Surveys

• 2010 Risky behavior
statistics

How Are We Doing?
• 93% of 10th graders earned Advanced or Proficient on English/LA MCAS;

92% on Mathematics; and 90% on Science/Engineering, which Needham
administers in 9th grade.

• Average combined SAT score on Math, Critical Reading, Writing was 1817.
• 245 students took 441 AP exams in 18 subjects with a 95% passing rate.
• 83% of 3rd graders scored Proficient or Advanced in Reading and 82% of

8th graders scored Proficient or Advanced in Math MCAS (see Fig. 1.2 for
all results).

• 97% of 2011 Needham graduates are pursuing post-secondary education
with 3% of those taking a gap-year option.  The remaining 3% are working
or pursuing other options.

• 57% of High School students played a sport an average of 1.7 seasons. 
• 19% of High School students participated in musical performing groups;

over 80% took a visual arts elective.
• 44% of all 3rd, 4th, 5th grade students played a band or string instrument.
• 70 clubs and activities are available at the High School.
• Rock After School (RAS) and Pollard After School (PAS) had 860 registra-

tions for enrichment classes; Elementary After School (EASE) had 1244.
Together the programs had a 22% increase in enrollment.

• High School students are required to complete 60 hours of community 
service; last year students logged 25,680 hours, the most hours ever. 

• All 8th graders logged at least 6 hours of service.

• 1.7% of 7th and 8th graders and 3.9% of High Schoolers report that they
did not attend school because of feeling unsafe in last 30 days.

• 2010 Metrowest Adolescent Health Survey results indicate continued
declines in risky behaviors.

Needham Public Schools Performance Report 2011     Page 3
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• 245 students took 441 Advanced
Placement exams in 18 subjects.
Of those, 95% scored passing
(three or better), with 80% scoring
fours or fives, and 53% scoring a
five. (In 2010, 277 students took
512 AP tests with a 92% passing
rate and 72% scoring fours or
fives.)

MCAS
As required by state law, Needham
students take the Massachusetts
Comprehensive Assessment System
(MCAS) tests and 10th graders must
pass the tests in English Language
Arts (ELA), Mathematics, and Sci-
ence as one condition of eligibility

Fig 1.2

Fig 1.1
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for a high school diploma. In Need-
ham, students who are identified at
risk of not scoring Advanced or 
Proficient at 10th grade are provid-
ed success plans to accelerate learn-
ing towards the goal of passing 
the 10th grade tests. In Needham, 
only a few students fail to meet 
that graduation requirement.
The MCAS test serves several 

purposes, including helping teach-
ers and schools:
• focus on areas where individual

students need assistance

• identify gaps in curriculum,
instruction and pacing

• monitor student, school and 
district progress toward goals

• monitor the achievement of par-
ticular groups such as students of
color, students receiving special
education services, and students
with economic disadvantage. 

Needham Public Schools Performance Report 2011     Page 5

MCAS Improvements in Grade 5
Science and Grade 3 Reading
The effects of our updated ele-
mentary science curriculum and
our focus on supporting teachers
to teach science through an
inquiry-based approach can be
seen in the results of the 2010
Grade 5 Science MCAS test.
Across the district, the number of
students scoring Advanced and
Proficient on this test has
increased by 13 percentage points
to 74%.  (An increase of 5 points
in one year is usually considered
significant.)

Similarly, Needham’s adoption
of FUNDATIONS and focus on
primary grades phonics instruc-
tion over the last several years is
beginning to pay dividends.
Across the district, the number of
Grade 3 students scoring
Advanced and Proficient on the
2010 Grade 3 ELA MCAS test rose
by 9 percentage points.  This past
summer an intensive summer
institute trained teachers in diag-
nosing and remediating individ-
ual student reading skills to
continue these gains across grade
levels. What is CPI?

The Composite Proficiency Index (CPI) measures how well the district is progressing towards MCAS
proficiency for all students.  Students who score Advanced or Proficient are awarded 100 points, High
Needs Improvement 75 points, Low Needs Improvement 50 points, and High Warning 25 points. The
average score of all students is the CPI. A score of 100 means that all students have scored Proficient or
Advanced.

Fig 1.3
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Risky Behaviors Continue
Incremental Declines
With the assistance of MetroWest
Community Health Care Founda-
tion (MCHCF), the district surveyed
all students in grades 7-12 using the
Metrowest Adolescent Health Sur-
vey. Figures 1.4 and 1.5 show the
percentages of 7th-12th grade stu-
dents who report engaging in risky
behaviors. The 2010 data indicates
continued declines in almost all
measures. These encouraging trends

may be attributed in part to the 
district’s decade-long commitment
to social/emotional learning and
the Town’s continued support of
community-wide prevention 
efforts. Complete data trends 
and highlights are available at
http://rwd1.needham.k12.ma.us/
student_development/SD_Reports

Challenges

Risky Behaviors
While the data indicating contin-

ued declines and delays in risky
behaviors are encouraging, the data
also indicate that our students still
need more support. For instance,
25% percent of High School stu-
dents report life has been very
stressful in the past 30 days, with
girls feeling stress more than boys
at a ratio of 2:1. Though this is a
decline from 32% in 2006, the
prevalence is still high.  In addition,
the low percentage of students who
report that they have an adult at

school to talk to if they have a per-
sonal problem is concerning (67%
at 7th/8th grades and 60% at High
School), though similar to other
Metrowest communities. In the
coming year, the Schools will fur-
ther analyze the data to inform 
curriculum, advisory activities, 
parent programs, and community-
wide prevention efforts through 
the Schools, Board of Health, 
Needham Youth Services and 
other community groups.

Needham Public Schools Performance Report 2011     Page 6
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Closing Achievement Gaps
Students with disabilities and those
from low-income households score
the lowest of any of the sub-groups
in the community with a CPI of
about 75-78. (The district average is
93.)  In addition, African-American
students, Hispanic students and
English Language Learners lag
behind the all-school average (see
Fig. 1.3) though English Language

Learners have improved in both
Math and ELA, approaching the
average for all Needham students,
and significantly outperforming
their State peers. In the coming
year, the district is focused particu-
larly on the proficiency gap in
Math between the special education
students and all students at New-
man and at Pollard Middle School
since those groups did not meet
Adequate Yearly Progress (AYP).
Administrators and teachers at
those schools are analyzing the
error patterns of their students in
order to provide focused instruction
in areas of need.

Transitions from School 
to School
Focus groups with High School 
students indicated that transitions
from one school to the next can 
be challenging. A group of High
School students is responding to
this need. (See sidebar.) Other tran-
sitions — early intervention to
preschool and preschool to elemen-

tary school for the parents of chil-
dren with special needs, 5th grade
to 6th grade, and 6th grade to 7th
grade —  have also received atten-
tion over the past few years. In all
cases, the goal is to provide the

structures and supports that allow
students to be self-advocates, and
to give parents the information
they need to support their child’s
navigation of the transition. 

Sex Education Curriculum Revised
After almost two years of research and public input, the district revised
the sexuality education curriculum, increasing time devoted to this 
topic within the Health Education program. In the new curriculum,
grades 5, 6, 9, and 11 will have a specific unit dedicated to sexuality
education, and in grades 7, 8, 10, and 12, topics will be integrated 
into existing Health curriculum units. The program incorporates parent
notification about the teaching of the unit, parent information sessions
preceding the units, opt-out choice, and student homework that
encourages discussion at home about family values and beliefs. This
year, a modified sexuality education unit was piloted in Grade 5 and 
a new unit piloted in Grade 9. Pilots are planned in Grades 6 and 11 
in 2011-12.  The curriculum is available at
http://rwd1.needham.k12.ma.us/wellness/Sexuality

Students Helping Students Transition to High Shool
In 2010-2011, a group of 25 High Schoolers, led by an assistant princi-
pal, participated in a Leadership Seminar entitled “Be the Change” and
designed a program to help incoming students connect with older stu-
dents.  Be the Change leaders are providing building tours for the new
9th graders in 2011 and will be teacher assistants in a freshman home-
room to answer questions and facilitate conversations and homeroom
activities.  Every two weeks, these student leaders will meet to plan their
work in the 9th grade homerooms. 

National Awards to High Schoolers
The High School has a long tradition of success competing in the Boston
Globe Scholastic Art Awards. This year, two Needham High students were
National Scholastic Gold Award winners. Another 39 High School and 
19 middle school students received gold and silver key awards in the
statewide competition. Other national awards included one student 
who was selected for the National High School Honors Jazz Ensemble
and six students who advanced to the finals in the National History 
Day competition.
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The Needham Schools recognize
that a high quality staff is key to 
a high quality educational experi-
ence. Significant time and effort 
is invested in hiring outstanding
teachers, administrators and sup-
port staff. The hiring process for
teachers is comprehensive and
time-consuming. It involves screen-
ing resumes and credentials, inter-
viewing the candidates and their
references, and observing demon-
stration lessons or conducting site
visits. 

Recruitment and Hiring
For the 2010-11 school year, 
the district received 2,228 online
resumes to fill 53 professional 
positions and 34 teaching assistant
positions, for a total of 87 posi-
tions. Four secretaries, two bus 
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STAFF 
PERFORMANCE 
LEARNING AND

GROWTH 

Key Objectives
• To recruit diverse,

well-qualified staff

• To retain top-
quality teaching
and administrative
staff

• To encourage staff
to pursue higher
education

• To provide broad
skill-building train-
ing for all staff

Measures
• Hiring of teaching

staff
• Distribution by 

age, gender, race,
education, years 
of experience

• Teacher and 
administrator 
retention rates

• Distribution of staff
by educational
attainment

• Professional 
development
resources

How Are We Doing?
• 53 professional staff members

were hired in 2010-2011.  
• 98% of all staff is highly 

qualified according to DESE
standards.

• Most vacancies were created by
teachers retiring (46%) or non-
reappointment (29%).

• 87% of all teachers hold a 
Master’s degree or higher.

• 99% of all teachers are licensed
in their area of teaching.

• $819,583 is budgeted in FY12
for professional development
and curriculum development
initiatives.

A Tercentennial Look Back

Recruiting, Hiring and Compensating 
- Same Concerns in 1844 as Today
“We cannot avail ourselves of all the benefits (of
investment in education without)…the timely, 
judicious selection of experienced teachers...get good
teachers;  they must be sought out, and, for their 
services, well rewarded.”
Abstract of the Massachusetts School Returns 1843-44. Needham, p. 219

Fig 2.1

drivers and one lunch monitor
were also hired.

In addition, six administrators
were hired: Newman Principal,
Middle School Special Education
Director, High School Social Studies
Department Chair, and High
School Assistant Principal, as well
as interim Director of Technology
and Innovation, and interim High
School English Department Chair.  

To fill vacancies, the district
relies more and more on the web-
site, in-house transfers and word of
mouth (Fig. 2.1). Of the 22% who
were hired from within the district,
half of those transferred into
vacant positions, and half previous-
ly held a long-term substitute or
teaching assistant position. 

Reasons for Vacancies
Of the 53 professional vacancies,
24 came from teachers and admin-
istrators who left the district or
retired; these positions were filled
with permanent replacements. 25
of the vacancies came from current
staff members who requested a
leave of absence for maternity, fam-
ily care or graduate school; these
positions were filled with long-term

substitutes. Three of the vacancies
resulted from positions added to
meet student enrollment increases.
One vacancy was a newly created
position, the district Autism Spe-
cialist. Of the 53 total positions,
half were in “critical shortage”
areas including special education/
speech, math, foreign language and
science. A net 10.4 positions were
eliminated from the budget includ-
ing teachers, administrators and
support staff. 

A Highly Qualified Faculty
The Needham Public Schools 
continues to attract well-prepared
teachers into the district. The vast
majority (83%) of new hires, and of
all staff (88%) hold a Master’s

degree or higher. (See Fig. 2.2.) This
is particularly significant given the
relatively young staff (Fig. 2.3).  
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Professional Growth
Professional growth opportunities
for teachers are regularly provided
at both the school and district lev-
els.  In 2010-11, 41 Grades 1 and 2
teachers each received over 24
hours of professional development
to assist them in the implementa-
tion of the new math program,

ThinkMATH! Middle school math,
science, English, and social studies
teachers each received 6 hours of
professional development on devel-
oping common assessments and
using data to inform instruction.
All teachers were offered a program
of 28 courses or workshops. Topics
ranged from instructional strategies,
technology, and subject-area con-
tent, to social/emotional learning
and anti-racist practices.  544 staff
participated.

Salaries and Benefits
Needham has historically main-
tained salaries at the mid-point 
as compared to similar communi-
ties. (See Inside Back Cover.)  The
most recent three-year contract
negotiations with all five bargaining
units (teachers, administrators,
teaching assistants, clerical, and
food service workers) resulted in

agreement to join the Rate Saver
Health Insurance Plan, saving the
Town over $750,000 in insurance
premiums, a portion of which sup-
ported salary increases. The collabo-
rative nature of bargaining between
the Needham Education Association
and the School Committee led to
the settlement.

Challenges

Recruiting Teachers of Color
Needham, like many suburban
school districts, struggles to recruit
and retain teachers and staff of col-
or (Fig. 2.4).  Ideally, our staff will
reflect the diversity of our student
population. Our current students of
color are 16% of the population,
while our staff of color is 5%. Of
the 68 new teachers and support
staff members hired from outside
the district, two (3%) were staff of

color — one teacher
and one assistant.  Of
the 33 teachers who
left the district, none
were teachers of color.
Needham joined a
newly-formed organi-
zation, the Greater
Boston School Human
Resources Network,
and will partner with
human resources
administrators from
neighboring communi-
ties to address like-
community challenges
such as increasing
diversity in our
schools.

Teacher Evaluation with 
Changing State Mandates
The Commissioner of the Depart-
ment of Elementary and Secondary
Education (DESE) has recently rec-
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Fig 2.2

Fig 2.3

Fig 2.4

Alternative Teacher Compensa-
tion – What Are the Options?
A committee of teachers, admin-
istrators, and a School Committee
member is exploring alternative
models of compensation. The
committee will meet over the
next two years to research alter-
natives to the traditional “step
and lane” system which compen-
sates employees for experience
defined by years of service and
educational attainment defined
by graduate credits. 
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A Tercentennial Look Back 

Teachers’ Salaries by Gender
A perusal of Town records shows that equal pay for
women became part of Needham’s compensation
package only when the 1963 Federal Equal Pay Act
was passed. A few facts tell the story:

1731           A male teacher was paid twice that of a
female teacher; Robert Cook was paid £4
per month, and Gomima Littlefield was
paid £2 per month. 

1846           School Committee reported that the
employment of women teachers had been
a “profitable experience” because women
were paid less salary than men and the
boarding establishments for teachers
received half as much for a female as for a
male.

1868-1963   National Labor Union proposed the con-
cept of equal pay in 1868; federal civil
service workers achieved equal pay in
1923, and the private sector was bound to
equal pay with the passage of the 1963
Federal Equal Pay Act.

1961           Needham salary scale records show that
male teachers were paid $200 more than
female teachers. (That differential would
be about $1,400 today.)

1962           Needham salary scale records show no dif-
ferential, in compliance with the new fed-
eral law.

1963           Starting salary for men and women
(Bachelor’s degree) was $5,000 (about
$35,000 today).

ommended to the Board of Educa-
tion significant changes in evaluat-
ing teachers and administrators in
the Commonwealth.  The proposed
model requires yearly evaluations
and “multiple measures of student
learning, growth, and achievement”
with the evaluator determining
“whether an educator is having a
moderate, low, or high impact on
student learning.” 

Unrelated to the Commissioner’s
proposal, Needham teachers and

administrators completed a two-
year study of evaluation and pro-
posed a model for supervising and
evaluating pre-professional (first 3
years) staff to be piloted this year.
The model, consisting of 10-15
mini-observations of each teacher,
will be piloted at the Hillside and
High Rock Schools, and helps us 
to prepare for compliance with 
the new DESE system. For more
information, visit www.mar-
shallmemo.com/about.php

Clarke, George Kuhn, History of Needham, Massachusetts, 1711-1911.
Talmadge, Mildred Barnes, The Story of Our Town (self-published, 1949).
Archives of Needham Public Schools, School Committee Minutes, 1950-1975.
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The FY12 budget is a prudent and
responsible plan that balances the
needs of the schools with the fiscal
reality faced by the Town. For the
second year in a row, federal stimu-
lus grant funds and one-time
resources are used to supplement
regular funding from state and local
sources to preserve core programs
and services. Although these funds
have been applied thoughtfully to
bridge another difficult budget year
while State and Town revenues
begin to recover, the loss of these
funds at the conclusion of FY12
will strain the schools budget
unless additional revenue becomes
available. Highlights of the district’s
financial profile are included in this
section. For more about the dis-
trict’s budget go to
http://rwd1.needham.
k12.ma.us/finance/

FY12 Budget
The FY12 budget is $48,436,371, a
$1,895,293 (4.1%) increase over the
FY11 budget of $46,541,078 (Fig
3.1).  It includes these elements: 

• Mandated and contractual costs
account for most ($2,177,573) of
the increase, including $734,321
in contractual salary expense, and
$1,443,252 in special education

expenditures due in large part to
cutbacks in State aid for special
education.  A modest cost-of-liv-
ing adjustment is budgeted for
staff members, including a 0.25%
COLA for teachers, to supplement
step and lane increases. 

• A total of 7.7 FTE staff members
are added ($409,990) to accom-
modate growing middle school
and high school enrollment. The
budget assumes that total enroll-
ment will grow by 79 (1.5%) stu-
dents to 5,511 in FY12 with all
the growth projected for the sec-

ondary level (also see Fig 3.7).
• Resources are re-positioned

throughout the budget to meet
these needs. For instance, a total
of 4.9 FTE staff members are
reduced to provide funding for

secondary classrooms, including
2.6 FTE teachers and 2.3 FTE
instructional support personnel.
Other existing funds, including
contractual obligations and main-
tenance, also are redirected to
meet school and program needs.
The budget also includes some

new initiatives designed to improve
efficiency and effectiveness. Some
of these initiatives include: 
• Bringing a portion of the trans-

portation system in-house in
FY12. This change is expected to
reduce transportation costs by an
estimated $143,044 in FY12 and
yield long-term benefits as well.
The savings will offset contractual

Fig 3.1

Key Objectives

• To provide 
education to 
students in the
most efficient
manner possible

• To link 
allocation of
budget resources
to strategic 
priorities

• To improve 
education to 
students by
investing in
capacity-building
initiatives

Measures

• Allocation of 
budget expendi-
tures 

• Per pupil cost
comparisons

• Number of budget
initiatives linked
to District goals

• Amount of 
external resources
received annually

• Annual invest-
ment in 
infrastructure

How Are We Doing?

• FY12 budget increases by
4.1% over FY11.

• Per pupil expenditure 
(FY10) ranks 13th of 21
comparison communities
(See inside back cover.)

• 100% of new budget initia-
tives are linked to specific
district goals/objectives.

• Entitlement and competi-
tive grants total $3,895,584,
an increase of $290,272
(8%) from prior year.

• Newman Elementary 
School HVAC renovations
are currently within budget
and on schedule.

FINANCIAL 
PERFORMANCE

A Tercentennial Look Back 

Perennial Financial Challenges 
– Unfunded State Mandates
The Old Deluder Satan Law of 1647 required that chil-
dren be taught to read and write. Needham was fined
on several occasions for neglect in keeping school.  In
1734 and 1736, Deacon Timothy Kingsbury was reim-
bursed by the town for fines he had paid out of his
own pocket during those years. 

Needham_2011_pages  8/5/11  7:50 AM  Page 11



transportation rate increases and
meet the increase in special needs
transportation requirements.  

• Investing in professional develop-
ment to build capacity in areas
such as English Language Learner
education and teaching students
with autism.

Predominately Local 
Funding for Education
Local taxpayers provide the majori-
ty of funding for school operations.
The FY12 budget assumes that local
taxpayers will fund 86.3% of the
Schools’ operating budget, while
13.7% will be funded by the State.
The state/local funding shares have
remained relatively steady over
time. (See Fig 3.2.) 

Per Pupil Expenditures 
Comparable 
Despite the impact of inflation,
enrollment, contracts, and man-
dates, Needham offers good value

for its educational dollar. Using
Massachusetts Department of Edu-
cation per-pupil expenditure data
(which includes expenditures from
operating accounts, grants, revolv-

ing funds, and education expenses
included in other Town budgets),
per-pupil expenditures in Needham
have remained comparable to the
Statewide average over time, and
have been consistently less than 
the average per-pupil expenditure
of the twenty communities with
whom we typically compare our-
selves. Needham’s FY10 per pupil
expenditure of $13,245 was just
slightly more than the State average
of $13,064, but less than the twen-
ty-community average of $14,404.
Additionally, per-pupil expenditures
have been growing more slowly in
Needham (57% since FY02) than
the average of our twenty compari-
son communities (68% since FY02)
or State overall (63%). Needham’s
per-pupil expenditure level is com-
parable to the majority of districts
in the State, including those of 
similar enrollment size. 

Real Spending Steady over
Time – Increases Due to Infla-
tion and Enrollment Growth
Since FY02, the Schools’ operating
budget has grown from $30.89 mil-
lion to $48.44 million in FY12, an
increase of $17.55 million (56.8%).
Nearly all of this increase is attrib-
uted to the combined impact of
inflation and increased enrollment,
rather than new programs or ser-
vices. Since FY02, inflation has
increased by 25%, and student pop-
ulation has increased by 21.3%.
Fig. 3.3 illustrates the portion of
operating budget increases since
FY02 due to inflation and growth.

Looking more closely at per-pupil
expenditures, the amount of real
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Fig 3.2

Fig 3.3
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spending per pupil from the
Schools operating budget has
remained relatively flat over the
past ten years. In FY02, operating
expenditures per pupil (excluding
grants, revolving, and Town indi-
rect costs) equaled $6,867.  By
FY12, the inflation-adjusted per-
pupil expenditure amount had
increased only slightly to $7,100.   

Increased Reliance on Grants
and Fee-Based Programs 
The Schools enhance programs and
services through outside funding
including grants and fees. Over the

past ten years, grant funding has
increased by $2.1 million, primarily
due to increases in federal entitle-
ment grants for special education
and other student services, stimulus
funds, and private foundation
grants. (See Fig 3.4.) In FY11, grant
funding totaled $3,895,584, an
increase of $290,272 (8%) from the
prior year. This increase included
$1,287,891 in American Recovery
and Reinvestment Act (ARRA) feder-
al stimulus funds. Competitive
grant funds have become more dif-
ficult for Needham to attract due to
shrinking federal and State funds

for innovation, and Needham’s
ineligibility for funds due to a focus
on low-performing communities 
in response to the No Child Left
Behind federal education act. 

Fees have also increased as oper-
ating budgets have been squeezed,
and parents have been asked to pro-
vide more support for extra-curricu-
lar programs or non-mandated
services, such as transportation,
athletics, and after-school pro-
grams. In FY10, the School Depart-
ment collected $5.2 million in fee
revenues from 45 different pro-
grams. Scholarships and fee subsi-
dies are available for low-income
families.

Challenges

Varying State Support for 
Special Education Tuition 
Expenses Year to Year
Local taxpayers fund the majority
of special education costs, although
the State has worked diligently to
improve its contribution in this
area. The State’s Circuit Breaker 
program reimburses districts for up
to 75% of their costs exceeding an
amount equal to four times the
State foundation budget per pupil
to help support special education
costs. However, Circuit Breaker
reimbursements are subject to
appropriation at the State level.
Needham’s special education
expenses move up or down signifi-
cantly depending upon the percent-
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Five Hundred Thirty-Three Thousand Lunches
In 2010-11, Needham cafeterias prepared and served 533,053 lunches, an
average of 3135 lunches per day. On average, 62% of Needham students
eat school lunch each day. The elementary school cafeterias encourage
students to fill up on the many options of fresh fruits, vegetables, and
salads available daily. Needham Food Services spent $85,000 on fresh
produce in 2010-11.
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age of Circuit Breaker funding pro-
vided by the State. Due to State
budget constraints, the percentage
reimbursement has dropped from
75% in FY08, to 43% in FY10. The
funding shortfall was backfilled by
federal stimulus grant funds in FY10
and FY11. The FY12 budget assumes
reimbursement of 40% and uses
$500,900 in federal Education Jobs
grant funds to make up the funding
shortfall and balance the School
budget. Recent updates from the
State indicate the actual reimburs-
ment amount will be higher.

Special education tuition expens-
es can also increase or decrease dra-
matically when students move in
and out of the district, or when
their needs change. In FY12, the
average cost of a day placement is
budgeted at $62,729 per student,
independent of transportation

expense; the average residential
placement is budgeted to be
$173,913 per student.  

State support for special educa-
tion tuition expenses is illustrated
in Fig 3.5. The FY12 operating bud-
get is projected to fund about 80%
of total out-of-district tuition
expenses (up from 68% in FY11).  

Needham’s spending on special
education, which is one of the
largest expenditure categories for
most districts, is comparable 
to other communities. Although
special education expenditures as a
percentage of the total budget have
increased since FY04 (rising from
16.6% to 19.0%), spending in Need-
ham remains less than the statewide
average. (See Fig 3.6.)

Steadily Rising School Enrollment
Enrollment in Needham has grown
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Fig 3.5

Fig 3.6

District Special Education Expenditures 
as a Percentage of School Budget over Time

Special State Average
Special Total School Education Percent
Education Operating as a % of` of Budget
Expenditures Budget Budget

2004         $7,239,123            $43,487,709 16.6% 18.6%

2005 8,252,962 47,320,732 17.4 18.9

2006 9,367,767 49,220,249 19.0 19.1

2007 10,094,886 52,914,410 19.1 19.4

2008 10,870,999 55,570,443 19.6 19.8

2009 11,479,047 58,547,371 19.6 20.1

2010 11,973,850 62,858,891 19.0 20.0
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steadily over the past ten years,
averaging approximately 1.9% 
per year, or a total of 927 pupils
(21.2%) since FY01. Enrollment
growth is expected to flatten out,
driven primarily by slowing or
declining enrollments at the ele-
mentary level. Most of the future
enrollment growth is projected to
occur at the secondary level. (See
Fig 3.7.) 

Rising Student-to-Teacher Ratios
Needham’s student-to-teacher ratio
is at the high end of comparable
communities. Needham’s average
student-to-teacher ratio in FY10
(15.2:1, which includes special edu-
cation classrooms) is higher than
the average ratio from comparable
communities (13.7:1) and also
higher than the State average
(13.7:1).  (See Fig. 3.8.)
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Fig 3.7

Fig 3.8

One-to-One Student-to-Computer Pilot
This year, Pollard will pilot one-to-one computer use with a group of
Grade 8 students and teachers. They will use the iPad2 to explore the
viability of students bringing their own devices to school for daily in-
class use in Grades 8-12. The pilot will look at the durability, strengths,
and limitations of the tablet technology, as well as the impact on student
achievement, student engagement, development of 21st century skills,
and changes in teaching practices. Participating teachers will incorporate
applications (“apps”) and related web-based tools into an entire curricu-
lum unit to increase hands-on and project-based learning. During the
pilot year, communications with parents will assess their interest in
financially supporting a tablet purchase in the following year.  
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The Needham Schools believe that
improvement is best accomplished
through a cyclical and continuous
process of planning, acting, evaluat-
ing, and adjusting that is grounded
in our values: scholarship, personal
growth, community and citizen-

ship.  As part of that process the
district has identified four district
improvement goals:  advancing
standards-based education, develop-
ing social/emotional skills of stu-
dents, promoting active citizenship,
and ensuring the schools have the
infrastructure to support the district
values and goals.

School Goals Aligned 
with District Goals
The four district improvement 
goals are represented in the School
Improvement Plans (SIP) of each
school.  An example of the align-

ment of the SIPs with district goals
is illustrated in Fig 4.1.

The SIPs are developed by each
school’s School Council with repre-
sentation from all school stakehold-
ers — the principal, faculty, parents,
and community members, and at
the High School, students. Each
year, Needham’s School Councils

have improved the SIP process, with
the goal of creating plans that are
specific, measurable, attainable, rel-
evant and timely.  

Each school’s Improvement Plan
is accessible on the school’s website
at www.needham.k12.ma.us/
schools.htm
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Key Objectives
• To establish clear

district goals and
objectives consis-
tent with core
values

• To design a
school improve-
ment planning
process that
involves the
community,
relies on data,
and produces
measurable
results

• To maintain 
adequate facili-
ties which will
support the 
educational 
program

Measures
• Articulation of 

goals/objectives
which respond to
data

• Communication
of goals/objectives
to stakeholders

• Clearly articulated
school improve-
ment plans which
reflect quality
planning

• Analysis of space
and facilities

How Are We Doing?
• The district plan includes

four goals with multiple
objectives that guide strate-
gic initiatives.

• Progress is communicated to
School Committee, staff,
and community at least
annually.

• School Improvement Plans
are aligned to district goals
and objectives.

• Newman Elementary School
HVAC renovations are on
schedule and within budget.

• The Pollard roof repair pro-
ject is completed.

• Mitchell and Hillside reno-
vations are in the Town’s
Capital and Facilities Master
Plan for FY15-FY19. 

• Pollard/Mitchell/Hillside
needs are being assessed.

EDUCATIONAL
PLANNING
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With standards-based learning,
classroom instructional activities
are designed around defined learn-
ing outcomes outlined in curricu-
lum maps. Lessons take students
from where they are to the desired
outcome, and student performance
drives instructional decisions.  

In Needham, three questions
frame this work:

1. What do we want students to know
and be able to do?
For two years, teacher teams have
mapped the curriculum for every
grade level and course in the dis-
trict using a web-based curriculum
mapping tool called Atlas. At this
point, maps at the secondary level
are nearly complete; key elements
will be included on the district web-
site this year.  At the elementary
level, the writing maps are nearly

complete, and the reading maps
will be created this year.

2. How will we know that they 
know it?
Common assessment (evaluation
used by all teachers in a grade, sub-
ject, or course) are being developed
throughout the district (see Fig.
4.1). Teachers use assessments to
determine which students need
additional instruction and which
students are ready to extend the
standard. Students use the feedback
to drive their own learning and
monitor progress. 

Standards-based report cards are
now being used in all Grade 3, 4,
and 5 classrooms. The district is
considering developing a hybrid
standards-based reporting instru-
ment for Grade 6, and work began
this summer on extending the ele-
mentary standards-based report
card into the primary grades.

3. How do we respond when students
have difficulty learning?
Using the common assessments,
the district can identify and
respond to students who are strug-
gling and could benefit from addi-
tional support.  

Curriculum Review Cycle
Each year the Needham Schools
convenes a team of staff and com-
munity members to review one cur-
riculum area to assess currency and
efficacy. The review looks at stu-
dent learning, curriculum, instruc-
tional practices, assessments,

professional development, and lead-
ership structures. The team issues a
report with findings and recom-
mendations that drive program
improvements in subsequent years.
(See Fig. 4.2.) Reports can be viewed
at http://rwd1.needham.k12.ma.us/
program_dev/
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District Goal
#1

High School 
(9-12)

Pollard Middle 
School (7-8)
High Rock (6)

Elementary 
Schools (K-5)

SIP
One common forma-
tive assessment will be
administered per
course per term.

One common assess-
ment per trimester in
all grades and depart-
ments will be devel-
oped, administered,
and analyzed.  This
work will be supported
by professional devel-
opment.

Collaborative data
analysis and specific
student feedback sys-
tems to inform instruc-
tion and increase
academic achievement
are in place.

Status
• Course-alike teacher teams developed at

least two common formative assessments
in 2010-11.  Work continues on the use 
of common assessments to inform 
instruction.

• Grade-alike and subject-alike teacher
teams have developed at least one com-
mon assessment for each grade in three
subject areas. Further professional develop-
ment and use of data to inform instruc-
tion will continue in 2011-12.  

• A common reading assessment is adminis-
tered twice/year K-5.  Work continues on
using the resulting data to inform instruc-
tion. 

• Common formative and summative assess-
ments are being implemented as part of
new Think Math! program.

• A common system of scoring and provid-
ing students feedback on their writing
(6+1 traits rubric) is being implemented. 

• Common assessments are in place for new-
ly developed science units as well as for all
existing units in art and music in Grades 3,
4, and 5.

• Professional development is provided in
each of these areas.

Fig 4.1

Example of a District Goal and the Aligned SIP Goal at Each
Level – Common Assessments

Goal 1
Advancing Standards-Based

Learning
To construct and implement an
approach to curriculum, instruc-

tion, and assessment practices
which ensures that all students
meet clearly defined standards.

Think Math! — New Math Program Launched
Think Math! was adopted in 2010-11 as the elementary mathematics curriculum.
Just months after adoption in Grades 1 and 2, the new program was praised by
teachers, parents and students as easy to implement, fun for students, and
promising in its results.  It builds computational fluency and problem-solving
skills through plentiful practice in basic skills as students investigate new ideas
and solve meaningful problems. Lessons provide glimpses of ideas to come, let-
ting students build familiarity and develop conceptual understanding as they
apply, sharpen, and maintain skills they already have. Grades 3-5 will begin
using Think Math! in 2011-12.

Advancing Standards-Based Learning
Common assessments, collaborative data analysis, and specific
student feedback are focus areas at each school.  Professional
development ensures that they will become a part of the
instructional practice of all teachers. 
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Curriculum Review Cycle with Key Follow-up Accomplishments

2005  
Math K-5 Review

2006  
Math 6-12 Review

2007  
Science K-8 
Review

2008 
K-12 Technology,
Library, Media 
Review

2009
K-12 Fine & 
Performing Arts  
Review

2010
K-12 English/
Language Arts 
Review

2011 Special Education

2006 • Curriculum maps & pacing guides developed
2007 • Common midyear assessment added
2008 • Flexible student-grouping practices introduced

• FAST MATH software introduced to enhance student fluency with
math facts

• End-of-year K common assessments implemented

2009 • Think MATH! recommended to replace existing math program that is
no longer available

2010 • Common end-of-unit assessments in Grades 3-5 implemented
• Think Math! implemented in Grades 1-2

2011 • Planning for Think Math! implementation in Grades 3-5

2007 • HS implemented common course final exams
2008 • Process for Grade 8-12 course recommendation and levels improved

• Challenge materials for each Grade 6-8 unit created
• Common end-of-unit and trimester assessments; midyear and final

exams developed in Grades 6-8
• HS course leaders coordinated planning and common assessments

2009 • MS Math/Science Coordinator hired
• HS opened Math Help Center staffed by community volunteers

2010 • HS quarterly common formative assessments developed for each
math course.  Development of common summative assessments
began

2011 • MS began practice of systematically looking at student work and col-
laboratively using data from common assessments to inform instruc-
tion

• MS teachers used volunteers in the classroom for enrichment and
remediation

2008 • New Science Center Director hired—focus on curriculum and profes-
sional development

• Annual Family Science Night introduced
• Task Force begins revision of K-5 science curriculum

2009 • Selected K-5 curriculum units revised and piloted. Plan for complete
K-5 curriculum update developed

• Common MS lab report rubric developed and implemented

2010 • Engineering course introduced for Grades 7 and 8
• Science Center got EPA grant for environment sustainability 

education
• Pollard got NEF grant for temperature probes and motion detectors

to extend inquiry-based learning
2011 • Common assessments developed and implemented for revised and

piloted K-5 curriculum units
• MS developed at least one common assessment per grade level.

Begins practice of systematically looking at student work and collab-
oratively using data to inform instruction

2009 • Increased network bandwidth via e-rate reimbursement
• Increased use of subscription databases for student research

2010 • One laptop cart per cluster model implemented at High Rock
• Google Apps for Education implemented at HS
• Online courses for HS students developed
• PowerSchool Elementary Report Card implemented for Grades 3-5

2011 • Limited 1-1 Computer pilot planned for 2012 in Grade 8
• Renewed focus on assistive technology

2010 • Theater elective added at HS for 2010-11
• Revitalized HS Theater Arts Society 

2011 • HS Theater Arts Society staged two productions 
• Traditional theater production for MS added 

• Efforts to engage elementary METCO students in instrumental
music implemented

• Common assessments fully in place in Grades 3, 4, and 5 in art
and music

2011 • Report presented to School Committee and action plans 
developed

• K-5 Task Force completed curriculum maps for elementary writing
program. Professional development begun for Grade 3-5 teachers

• K literacy assessment developed and piloted
• Job-embedded professional development on balanced literacy sys-

tematically provided for K-5 teachers

• Systemic collection, analysis, and use of K-5 reading assessment
data to inform elementary instruction and Grade 6 placement 

• MS Task Force formed, developed action plan, completed grammar
scope and sequence, and developed common writing assignments

• Additional 0.6 FTE reading teacher for High Rock hired for 2011-
12

• HS teachers determined core literature to be taught in all 9th
grade courses. 

2011 • Review initiated. Consultant hired. Report to be presented to School Comittee Fall 2011

Fig 4.2
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Social and emotional learning
(SEL) remains a focus PreK-12. At
the elementary and middle levels,
structures such as Responsive Class-
room and advisory are in place, and
curricula such as Second Step, Experi-

ential Education and Health classes
provide direct instruction in deci-
sion-making, self-management 
and social communication/problem-
solving skills. More on Needham’s
social/emotional learning program
can be viewed at the district web-
site: www.needham.k12.ma.us/
sel/index.htm

Needham High’s social/emotional
work focuses on resiliency. The fac-
ulty is looking at school climate and
classroom practices that help stu-
dents further develop autonomy,
problem-solving, social competence,
and sense of purpose. The Athletics
program has continued to train
Grade 9-12 student-athletes, coach-

es, and parents in Positive Coaching
Alliance (PCA) principles that paral-
lel the district SEL goals such as
team-building, goal setting, and
resiliency. PCA workshops were also
extended to rising 9th grade stu-
dent-athletes and parents, as well as
to the directors and leaders of Need-
ham youth sports organizations.  

In Fall 2010, the Middle School
Advisory leaders at Grades 6-8
developed units to address bullying,
cyber-bullying, and retaliation.
Based on the Second Step curricu-
lum, units included video clips that
served as discussion starters on the
basics of defining and reporting bul-
lying, as well as how a bystander
can contribute to bullying if passive
in the face of intimidation or
harassment of another student.
Shortly thereafter, students complet-

ed the Metrowest Adolescent Health
Survey (see Fig. 4.3) that shows
encouraging declines in student
self-reports of bullying. It will be
important to continue to follow
these data points over time.
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Goal 2
Developing the Social/

Emotional Skills of All Students
To ensure that all students have
the social and emotional com-
petencies that enable them to

be self-aware, to have social and
relationship skills, to self-man-
age, and to make responsible

decisions.

New 2010 Massachusetts Bullying Prevention Law
In 2010 Massachusetts adopted a law that requires school districts 
to develop bullying prevention and intervention plans. Needham
responded quickly with reporting and investigating
procedures, and expanded bullying prevention cur-
riculum as a layer within the SEL curriculum. In
grades K-5, Second Step, Steps to Respect, and supple-
mental bullying lessons are in place. The units teach
students to recognize, refuse, and report bullying, be
assertive, and build friendships.

Bullying Prevention Supported by Grant Funding 
High Rock and Pollard’s bullying and cyber-bullying
prevention efforts are benefitting from a three-year
$59,500 grant from Metrowest Community Health
Care Foundation. The funding is helping both schools adopt best prac-
tice policies, increase awareness, implement bullying prevention curricu-
lum, and strengthen the schools’ advisory programs.  

Also with the grant funding, the district produced an eight-page 
parent guide to bullying prevention.  The guide can be downloaded at
http://rwd1.needham.k12.ma.us/student_development/
Bullying_Prevention

Percentage of Middle School Students (Grades 7-8) Who 
Self-Reported Being a Victim of Bullying in Past 12 Months 

2006 2008 2010

Bullying victim (past 12 months) 46.1% 46.4% 30.4%

Bullying victim on school property 
(past 12 months) 41.0 41.6 24.1

Cyberbullying victim (past 12 months) 17.3 14.9 11.5

Fig 4.3

Social/Emotional Skill-Building for Students with Autism
Following the 2009-10 teacher survey indicating that 70% of teachers
rely on Second Step and Responsive Classroom to meet the needs of their
students with autism or Asperger’s Syndrome, a summer work group
developed teacher materials that provide extension activities for students
who may benefit from pre-teaching or re-teaching of social skill con-
cepts. The materials merged key vocabulary and concepts from the Social
Thinking curriculum (developed for children with autism and Asperger’s
Syndrome by Michele Garcia Winner) with Second Step, thus providing
clarity and expansion of social skill concepts for all students, and partic-
ularly for those with autism or Asperger’s Syndrome. This work was fol-
lowed by professional development to help teachers implement the
extension activities.
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Needham’s active citizenship goal
weaves equity, service learning, and
citizenship into the daily life of our
students.  During the 2010-11
school year, the district launched a
PreK-12 service-learning task force
to work towards consistency across
classrooms and to build capacity in
the district.  

Learning about global issues and
cultures was extended this year by
an elementary partnership with 
Beijing China that brought 30 
students to Needham for a week. 
In exchange, 5 Needham teachers
traveled to Beijing in July. The 
High School also hosted 4 students
and a teacher from Shanghai as 
part of Needham’s sister school 
relationship.

Challenges
Space constraints, facilities infra-
structure needs, and information
technology replacement continue
to be a challenge for the Town and
Schools, especially as the Town
faces other non-School capital
needs. 

The $27.4M Newman renovation
project includes HVAC and building
infrastructure upgrades and is
scheduled for completion by Sep-
tember 2012.  Students have been
relocated for 2011-12: Newman
Grades 1-5 will occupy modular

classrooms on the Newman campus
and use the Newman cafeteria and
gym. Newman Grades PreK and K,
along with KASE will occupy the
existing Pollard modulars, which
were vacated when the 6th grade
High Rock School opened two years
ago. To prepare for Newman at Pol-
lard, upgrades have been completed
to the back parking lot and bus
access has been added off Dedham
Ave.  For more on the Newman 
project go to 
http://rwd1.needham.k12.ma.us/
newman_renovation_updates/

Additionally, the Pollard School
roof was replaced this past summer
with $3.5 million approved in
November 2010. Thanks to the
Massachusetts School Building
Authority (MSBA), the State will
share in $1.1M of this cost. A facili-
ty assessment also is underway to
identify additional improvements
that may be needed at Pollard, as
well as repair and maintenance pro-
jects at the Hillside and Mitchell
Elementary Schools. Mitchell and
Hillside renovations are in the
Town’s Capital and Facilities Master
Plan for FY15-FY19.
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High School Develops Global Travel Handbook
Thanks to Needham Education Foundation funding, Needham High is
reviewing global travel philosophy, policies, and procedures to respond
to increased interest in travel opportunities and exchange programs.
The review follows the implementation of the Global Competence 
Program in 2006 that has awarded over 80 students with certificates 
of global competence for achieving proficiency in a foreign language,
participating in a global travel experience that immerses the student 
in a new culture, completing a reflective essay and a global focus 
project, and engaging in global community service.  The Handbook 
project will make it easier for staff, parents, and students to engage in
travel and exchange opportunities that maximize student learning 
while minimizing risk and safety concerns. 

6,000 Boxes, 725 Student Desks, over 300 Computers, 
and Much, Much More
This past summer Newman packed the entire school for a move to tem-
porary classrooms this school year.  Just to pack curriculum materials
and small items, the move required over 4000 boxes.  In addition, the
entire Science Center had to be packed and relocated involving over
2000 additional boxes, plus furniture, animals (live and taxidermic), 
and equipment.  

Goal 4
Ensuring infrastructure sup-

ports district values and learn-
ing goals

To build and carry out a sus-
tainable plan for financial,

building, technological, and
human resources that enables

our learning goals and is
responsive to student and

school needs.

Goal 3
Promoting Active Citizenship
To ensure students have the

knowledge and skills necessary
to participate productively in

the local and global communi-
ties and commit themselves to
action as learners and citizens.
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The demographics of our stakehold-
ers are changing, and the Needham
Schools are responding. In 2010,
the United States completed its
decennial census and the resulting
demographic data show that we are
becoming a more diverse communi-
ty. Our Town non-white population
more than doubled (from 5.2% to
11.7%) and the percent of families
who do not speak English at home
increased from 11% to 14%. 
(See Fig. 5.1.)

The Needham Schools have
responded with initiatives to
enhance our understanding of our
growing diversity and to make our

schools places where all children
belong and succeed. These initia-
tives have asked the many stake-
holders of the district to help us
plan, to take action, or to provide
feedback on ways to embrace the
diversity of our students and
increase our effectiveness in 
providing an equitable educational
experience for all students.

Cultural Competence
In order to meet the needs of our
diverse student population, the 
district has launched a combined
staff/parent/community profession-
al development and action project.
Funded by a Needham Education
Foundation large grant, 30 Actions –
Living the Dream brought together
30 diverse members of the Need-
ham community to learn about 
cultural competence and equity
through a series of monthly Satur-
day morning workshops April-
August and continuing this fall. Led
by consultants from the Cultural
Proficiency Collaborative (CPC),

group members are developing rela-
tionships, articulating a common
vision, and taking action for equity
in our community and in the edu-
cation of our children. The 30 equi-

ty leaders will each recruit a team to
take on a small action project that
will be launched on Martin Luther
King Day, January 16, 2012.

Key Objectives

• To offer a 
comprehensive
program that
appeals to a broad
range of students

• To encourage
meaningful com-
munication and
participation of 
all stakeholders

• To build and 
maintain a 
climate of 
satisfaction and
motivation

Measures

• Variety of courses

• Opportunities for
enrichment outside
the classroom

• Parent Survey, focus
groups, open meet-
ings

• Surveys of students,
alumni, 
and parents

• Effectivness of pro-
grams resulting from
collaborative initia-
tives 

How Are We Doing?

• Due to a challenging budget,
high school course offerings
were reduced.

• Special education options were
added at the High School
through the Insight Program
and district-wide with the addi-
tion of a staff autism specialist.

• Community Education registra-
tions for K-12 enrichment pro-
grams totaled 3,998. Including
adult education, registrations
totaled 6,386, a 14% increase
over FY10.

• Parents provided input for
Coordinated Program Review,
special education survey follow-
up, and bullying prevention
(see p. 19) planning.

• Middle School PTC launched
first annual parenting confer-
ence.

• District student registration
transitioned to online central-
ized process.

• Biennial Parent Survey will be
administered in Fall 2011.

• Parent Survey and focus groups
with teachers, students, and
parents provided input for spe-
cial education improvements.

• Biennial parent survey will be
administered in Fall 2011.

• Principals and parents collabo-
ratively planned disability
awareness programming for all
elementary schools.
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Demographics of Needham over Time

Needham 2010 2000

White 89.1% 94.8%

Black 1.0% 0.7%

Asian   6.1% 3.5%

Hispanic 2.1% 0.8%

Multiracial 1.7% 0.2%

Below poverty level 3.4% 2.4%

English not spoken at home 14.0% 10.9%

Source: factfinder2.census.gov
Fig 5.1

STAKEHOLDER 
SATISFACTION
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Disabilities Awareness 
Programs 
The district now has robust disabili-
ties awareness programs at all ele-
mentary schools thanks to many
dedicated parents and the Eliot
School’s 2003 resurrection of a 
disabilities awareness program. 
Features at most schools include: 

a schoolwide kick-off to the month-
long program; an interactive, 
multi-media lobby display; and
small group classroom workshops.
Through literature, hands-on activi-
ties, and guest speakers, students
learn about blindness, deafness,
learning disabilities, developmental
disabilities, and physical disabilities.

Special Education Parent
Focus Groups and IEP 
Meeting Feedback Forms
In Spring 2010, the district, in 
partnership with the Special Educa-
tion Parent Advisory Council (SEP-
AC), conducted a special education
parent survey. The survey and fol-
low-up focus groups identified areas
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My concerns and visions 
were included in the IEP Process.

I was an active participant 
and was able to voice concerns 
and ask questions at the meeting.

At the IEP Meeting, we discussed
accommodations and modifications
that my child needs.

Teachers and administrators 
encouraged me to participate in 
the decision-making process.

I received either a meeting summary
and service delivery grid or a draft 
IEP when I left the Team Meeting.

The IEP I received in the mail 
included what was discussed at 
the Team Meeting.

The school explained what options 
parents have if they disagree with a
decision of the school. 

YES NO

# % # % 

131 98.4 2 1.6

133 100 0 0

132 99.2 1 0.8

131 98.4 2 1.6

130 97.7 3 2.3

131 98.4 2 1.6

106 79.7 27 20.3

Parent Feedback about IEP Team Meeting Process

Fig 5.2

Walking School Bus 
Green awareness and green initia-
tives have become part of the
school fabric over the past years.
This year, Newman focused on
fewer cars, fit kids, and neighbor-
hood bonding —
- all outcomes of
a walking school
bus.  Students in
a neighborhood
walk to school
together, picking
up students
along the way.
This “green”
movement was
launched by a Newman parent to
build community, promote an
active lifestyle, decrease vehicle
congestion at Newman School,
and build awareness of ways we
can help the environment. 
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for improvement. These included
home-to-school communication,
social skills programs for students
with autism and Asperger’s Syn-
drome, parent-school collaboration
to resolve impasses, after-school
options, and homework modifica-
tions. In response, several initiatives
have begun including: 
• Staff received professional devel-

opment in leading Individualized

Education Program (IEP) Team
meetings.

• All district speech therapists, spe-
cial educators and teacher assis-
tants received training in Social
Thinking Curriculum, an approach
to social skill instruction for stu-
dents with autism and Asperger’s
Syndrome. 

• After-school programming that is
supportive, appealing, and appro- priate for children with and with-

out disabilities has been added.  
Concerns raised by parents also

prompted implementation of a 
new Team Meeting parent feedback
form, sent after each IEP Team
Meeting to get timely feedback
about the process. An analysis of
this year’s feedback indicates that
on all items except one, parents
indicated overwhelming satisfaction
with the Team process.  The lowest
ranked item, receiving options to
proceed after disagreements with

the district’s decision (see Fig 5.2),
will provide a focus for this year’s
professional development. The 
special education department will
enhance skills in conflict resolution
to improve the Team process.

Challenges

Special Education 
Program Review
Following up on the special educa-
tion parent survey and focus groups
completed in late 2010 and early

Federal and State Compliance Audit
Every six years, the Department of Elementary and Secondary 
Education (DESE) audits every Massachusetts school system’s 
compliance with federal and State regulations. Last December, a
DESE team of three people spent four days reviewing over 25 student
record files, observing in classrooms, and reviewing documentation
of district procedures. They also interviewed over 50 staff and par-
ents, and electronically surveyed other parents to determine whether
our programs, procedures, and facilities are aligned with regulations.
The DESE indicates the district is meeting the requirements of the
laws relating to special education, civil rights, Massachusetts General
Laws and English Language Education learners.  Some standards are
only partially implemented, and for those the district has developed
a Corrective Action Plan.  The full Needham CPR report can be
found at: http://www.doe.mass.edu/pqa/review/cpr/reports/

Middle School Launches Conference 
on Parenting for Resilient Youth
The first annual middle school conference on parenting for resiliency
was held at Pollard Middle School on Saturday, November 20, 2010.
The conference brought experts together with parents in a concentrat-
ed one-morning format with a keynote address and workshop sessions.
Well-received by parents, the High Rock/Pollard PTC is planning the 
second annual conference for Saturday, November 5, 2011. 
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Learning in the Summer
Needham has greatly expanded summer programming in recent 
years. Children have benefitted from a growing complement of 
summer programs, designed to meet specific student needs. Fig 5.3 
outlines enrollment totals in the programs that occupy our school 
buildings each summer.

2011, the district
engaged an indepen-
dent consultant to
complete a special
education program
review.  The review
addressed the effec-
tiveness and efficiency
of several aspects of
the special education 
program: organiza-
tional structure, 
professional develop-
ment offerings, programs and ser-
vices offered to students PreK to
Grade 12, and recent trends in our
placement of students out of the
district for schooling. The review

will be shared publicly in Septem-
ber, after which time a stakeholder
group will map out an action plan
to address areas of need.
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Summer 2011 Enrollments in Summer Programs

Enrollments

Preschool Camp (including special education) 61

Special Education (Grades K - post-graduate) 139

Skills & Thrills (Grades 1-3) 23

Summer Explorations (Grades 1-9) 1408

METCO Jump Start (Grade K) 16

High School (college tours, Driver’s Ed, SAT prep) 157

Adult Education and Summer Band 47

Total 1851

Fig 5.3 

Community Support
The Needham Schools benefit from generous community support from
parents, businesses, volunteers, and community members. A few of
these include: 

Volunteers
Over 50 active volunteers work 2-5 hours each per week, serving as 
elementary tutors and classroom aides, working as greeters at NHS, 
providing math and science support to middle schoolers, helping with
homework in the NHS Math Resource Room, and doing project work
such as curriculum development, Science Center kit maintenance, and
assisting with a student mural project at NHS. The program has proven
itself as a significant boost in resources and a way to involve community
members with the schools.

Needham Steps Up
The second annual Needham Steps Up fundraiser is slated for October
17, 2011.  It follows the inaugural benefit dinner that raised enough
funding to enroll five new students from low-income families to the
High School’s Steps to Success mentoring program. Students are
matched with a Needham High staff member who becomes their 
mentor for three years.  Mentors meet with their mentees weekly 
and guide students through a range of experiences – from course 
selection and navigating social issues, to goal setting, self-advocating,
and college applications.  More information is available at 
www.NeedhamStepsUp.org

Scholarships
Students in the class of 2011 received $242,000 in community-based
high school scholarships and awards, thanks to the generosity of 
community organizations, families, and individuals.

A Tercentennial Look Back

Social/Emotional Learning in 1845
“(Needham Schools) have found the power of the
persuasion has nearly…supplanted the discipline of
the rod, of the ferule, and of harsh language. Kind-
ness and affection are found to be most desirable
substitutes…Teachers and the community are now
pretty well united in their opinions on this subject.”
Abstract of the Massachusetts School Returns for 1845-46, Needham,
p. 258
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People often ask how Needham compares with similar communities. This
chart contains  data on taxes, family incomes, school expenditures, and 
student performance for comparison. These figures are the most recent
available for all of these towns. 

The MCAS scores represent a Composite Proficiency Index (CPI) formula
that gives scores of Proficient or Advanced 100 points, high Needs

Improvement 75 points, low Needs Improvement 50 points, and high
Warning 25 points. The average score is the CPI. A score of 100 means 
that all students have scored Proficient or Advanced. The SAT scores are 
the average combined scores in Math, Reading, and Writing for the 
community. The shaded numbers represent the rank order of the 
corresponding community in each category.

At a Glance
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